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Areas of Expertise

Supply Chain
Performance

« Lean Supply Chains
 World Class Performance

« Adoption of Best Practices

Leveraging
Technology

 Program Management
* Implementation Assessments

« Software Selection and Implementation

Supply Chain
Strategy

« Contract Manufacturing
 Integration of Acquisitions

* Network Design and Optimization

Educational
Experiences

» Certification Programs
e Customized Education

 Public and Private Seminars




Competitive Advantage

We deliver greater value by “thinking with you” to
craft the best strategy for transforming your supply
chain to achieve higher performance.

Your World
Business Class
Objectives Concepts




A Balanced Approach

We help organizations achieve world class levels of
performance 2> defining strategy, improving
processes, & leveraging the appropriate technology.

Strategy -» Crafting an
organization and culture that

Strategy Processes fosters growth and innovation.

Processes - Implementing
processes which deliver world
class levels of performance.

Technology = Leveraging
technology to create a
competitive advantage.

Téchnology




An Effective Approach

An executive’'s number one challenge is change
management 2> how to fransform an organization
to the end game; fast and at optimal risk levels.

Traditional Approach Our effef:tive app.roach improves speed,
lowers risk, and increases ROl through
the design of comprehensive programs
for reaching the desired end game.

. The big idea & the big
technology purchase

. Expectations for rapid
transformation to the
desired “end game”

. Poor performance &
inadequate ROI

. Repeat the process;
expect different results




Cerlification Programs*

Certified Lean Master: Creating lean supply chains for
manufacturing, distribution, retail, service, and virtual organizations.
A multi-session program with a complete package of education and
coaching on the creation of lean supply chains.

Certified Supply Chain Analyst: An ideal program for those just
getting started in the field of supply chain management, individuals

that come into contact with customers or suppliers, and those that
will be part of improvement initiatives such as creating a lean supply
chain or implementing an ERP system.

Certified Supply Chain Manager: Designed for current and future
leaders in the field of supply chain management, providing
individuals recognition as an expert with the knowledge to lead
supply chain improvement initiatives.

*Sanctioned by the International Supply Chain Education Alliance (ISCEA) - www.iscea.com



http://www.iscea.com/

Targeted Education

Demand Management

Executive Overview of Lean Supply Chains
Executive Overview of Supply Chain Management
Going Physical Free

Lean Six Sigma Introduction

Lean Supply Chains

Project Management for Supply Chain Professionals
Supply Chain Management

Supply Management

World Class Supply Chains




Experience and Results

Our experts bring years of experience in both
industry and consulting services. A sampling of
organizations we have helped transform includes:

Hewlett-Packard Baxter Healthcare
Stephany’s Chocolate WNA/Comet Cup
ConAgra McDATA

Warner Home Video PerkinElmer

Alpine Electronics Art Castings of Colorado
Motorola Filter-Tek

Talley Communications Sweetheart Cup
Compaq Computer Micro Motion

Gardner Denver Heraeus

Texas Instruments Fisher Imaging




Trusted Advisors

It's the right time to engage us for accelerated
supply chain transformations when...
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Expertise will reduce the risk associated with supply chain
transformations or major technology investments.

Proven methods and templates are needed; resources are not
justified for “re-creating the wheel.”

Knowledge of best practices will provide insight for dramatic
improvements required to “leap-frog” your competition.

Speed to ROl is important to management, shareholders, and
other stakeholders.

Current programs or technology investments are not meeting
expectations.




Transformance Adyvisors

Trusted adyvisors to executives responsible for supply
chain strategy, processes, and technology - helping
transform companies to achieve higher performance.

Advise executives in the design & execution of supply chain

Mission . . : :
transformations required to achieve higher performance.

Deliver dramatic results via a passion for excellence, a

Values Y e :
sharp focus on your objectives, & uncompromising integrity.

Specialists in crafting lean supply chains, improving
business processes, & implementing technology solutions.

Positioning

Experts with exceptional industry & consulting experience

People i .
helping companies reach world class levels of performance.
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Contact

Transformance Adyvisors

info@emailta.com

720-565-9549

www.lransformanceadyvisors.com
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