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Transformance Advisors Offers 

Outstanding Educational Opportunities 

For more information: 

email:  education@emailta.com or visit:  www.transformanceadvisors.com 

Available 1-day Educational Experiences 

 Demand Management 

 Going Physical Free 

 Lean Supply Chains 

 Project Management 

 Supply Management 

 World Class Supply Chains 

 Supply Chain Management, Part 1 

 Supply Chain Management, Part 2 

Each Event 

 Provides your team the opportunity to 

learn about the best practices in place at 
leading companies. 

 Provides your team the chance to debate 

the applicability of these practices for 
your organization. 

 Includes exercises designed for your 

team to begin applying the knowledge 
they have gained. 

Join the list of organizations whose 
teams have benefited from our events: 

 “The material gave me great insights into what my company is 

doing wrong and how to get us back on the path to success.” 

Hewlett-Packard 

Maytag 

Amgen 

Texas Instruments 

Boeing 

Kodak 

Avaya 

Dade Behring 

Advanced Energy 

Pearl Izumi 

WhiteWave Foods 

Cummins Engine 

Huntsman Chemical 

Blue Diamond 

Zippo Manufacturing 

Agilent Technologies 

Sunrise Medical 

Vantage Controls 

Schlage Lock 

Many others… 

Arm your team with 
the knowledge they 

need to drive significant 
improvement in your 

organization’s 
performance. 

Get your team on the same page 
and pulling in the right direction. 
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Going Physical Free 

Defining Accuracy 

Cycle Counting 

Going Physical Free! 

Five Step Implementation Plan 

Effective Root Cause Analysis 

Building a Business Case 

Leveraging Control Groups 

Sarbanes-Oxley 

Demand Management 

Consensus Forecasting 

Customer Collaboration 

Sales & Operations Planning 

Performance Measurements 

High Performance Processes 

Leveraging Technology 

Demand Manager Responsibilities 

Managing Imbalances 

Project Management 

Effective Beginnings 

Organizing For Success 

Implementation Techniques 

Critical Path Approach 

Driving To Success 

Project Rescue Missions 

Ruthless Prioritization 

Change Management 

Lean Supply Chains 

Five Principles of Lean 

Seven Types of Waste 

Value Streams 

Creating Flow 

Leveraging Pull 

Hands-on Simulation 

Kaizen Blitz Events 

Visual Controls 

Our instructors have proven records in leading supply chain 

initiatives and will bring these experiences to your team. 

If only a couple members of your team need education in a 

specific area, then contact us for our schedule of public events. 

“I was exposed to many new concepts which I intend 
to put into practice – starting today." 



Supply Chain Management, Part 2 

Manufacturing 

Logistics 

Quality Systems 

Employee Empowerment 

Problem Solving Tools 

Lean Supply Chains 

Six Sigma 

Push vs. Pull 

Supply Management 

High Flexibility Scheduling 

Managing Constraints 

Supply Chain Collaboration 

Least Total Cost Inventory 

Order Fulfillment Strategies 

Performance Measurements 

Network Optimization 

Supplier Scorecards 

World Class Supply Chains 

Contract Manufacturing 

Outsourcing 

The Journey to World Class 

Total Landed Cost 

Delivering Improvement 

World Class Measurements 

End-to-End Collaboration 

Core Competencies 

Supply Chain Management, Part 1 

Demand Management 

Supply Management 

Material Planning 

Capacity Planning 

Performance Measurements 

Inventory Classifications 

Terms & Definitions 

The Bull Whip Effect 

Our expert instructors will create a dynamic environment 
for your team to learn, debate, and apply the material. 

"It was great to see the steps, agendas, samples, 
project plans, and a detailed case study." 

For more information: 

email:  education@emailta.com or visit:  www.transformanceadvisors.com 
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Transformance Advisors Offers 

Outstanding Educational Opportunities 

 òThe instructors were exceptional and clearly demonstrated 

best practices by weaving in their personal experiences.ó 

A 1-day event is  $2,950 
for a team of 8. You 

provide the facility and we 
provide an exceptional 

instructor and outstanding 
materials. We  encourage 
you to invite your supply 

chain partners. 

A sampling of our Instructors 

Bob Forshay, CIRM, CLM, CPIM, CSCM, CSCP has helped companies such as McDATA, EMC, Micro Motion, and 

Fischer Imaging to implement lean supply chains, educational programs, and other supply chain improvement 

initiatives. He is an expert in helping organizations meet business objectives through improvements in supply chain 

performance. He is a Value Stream Manager for APICS Northern Colorado. 

Mike Sheahan, CFPIM, CIRM, CLM, CSCM has helped companies such as ABB, Caterpillar, ConAgra, Perkins-Elmer, 

Hayes Wheels, and Henry Pratt Valves with technology assessments/implementations, project management, 

educational programs, and supply chain improvement initiatives. He is an expert in helping organizations craft 

educational programs to support their business objectives. He is a Past President of APICS. 

Mike Loughrin, CLM, CSCM, CSCP has been a thought leadership advisor on lean supply chains for Hewlett-Packard, 

has directed an end-to-end lean supply chain transformation for Sweetheart Cup Company, and has helped 

companies, such as Warner Home Video and Alpine Electronics improve the performance of their supply chains. 

He is the Director of Lean Six Sigma Programs for ISCEA and Chief Executive Officer for APICS Northern 

Colorado. 

Mark Lindberg, CLM, CSCP brings a wealth of experience to those seeking to improve their supply chain management 

through education, supply chain design, and implementation of supply chain technologies. Mark has helped 

companies like Strion Air, Nortel Networks, Supply Chain Engineering, Kiosk, and Colorado Premium define and 

implement supply chain initiatives that drive success. He is a Director for APICS Northern Colorado. 

Gary Wickett, CLM, CSCA is a manufacturing, engineering, and supply chain management professional with extensive 

experience leading lean supply chain transformations. He directed the Lean Integration Office for StorageTek and 

Sun Microsystems and helped develop the online lean six sigma program for Villanova University. He is a Value 

Stream Manager for APICS Northern Colorado and has served on the Industrial Engineering Advisory Board for 

Colorado State University. 

Educational Experiences & Expert Advice 

Transformance Advisors specializes in 

helping organizations craft a strategy and 

then execute the changes required to reach 

world class levels of performance. Through a 

balanced approach to defining strategy, 

improving processes, and leveraging the 

appropriate technology, we can help in your 

transformation to higher performance. 

Transformance Advisors Inc.
transformations to higher performance


