
Lean Tools 

Balanced Flow 

Six Sigma 

Visual Controls 

The 5S System 

Value Stream Mapping 

Lean Concepts 

5 Principles of Lean 

Defining Value 

Seven Types of Waste 

Value Streams 

Kaizen Blitz Events 
*10% discount for teams of 4 or more 

This 1-day seminar will teach you how: 

1. Lean concepts apply to your end-to-end supply chain from suppliers to customers, 
including manufacturing, logistics, and administrative processes. 

2. Current processes, systems, and cultural behaviors are raising costs and reducing 
customer service throughout your supply chain. 

3. The lean toolkit can help your organization identify opportunities and make the 
changes required to decrease cycle time and increase performance. 

Lean Simulation 

Experience the power of lean 
concepts through your 

participation in a hands-on 
simulation exercise. 

You will see first hand how 
lean concepts will transform 

your supply chain. 

$349 per 
person*  

Lean Supply Chains  
Engaging Everyone in a Cultural Transformation  
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Learn               Debate               Apply  

Contact education@emailta.com  or visit www.transformanceadvisors.com   


