
Defining Accuracy 

Roles & Responsibilities 

Financial Importance 

Sarbanes-Oxley 

Measuring Accuracy 

Levels of Tolerance 

Business Processes 

Cycle Counting 

Benefits & Costs 

Inventory Transactions 

Material & Information Flow 

Control Groups 

Root Cause Analysis 

7 Step Implementation Plan *10% discount for teams of 4 or more 

$349 per 
person*  

This 1-day seminar will teach you how to: 

1. Define inventory record accuracy in terms of benefits and costs that are important for 
your organization. 

2. Establish an effective cycle counting process that will improve inventory record 
accuracy. 

3. Conduct effective root-cause analysis so you can find and fix the issues that lead to 
poor performance. 

4. Build a business case and implementation plan to eliminate physical inventories. 

ñThe material gave me great insights into what my company is 
doing wrong and how to get us back on the path to success.ò 

Eliminating Physicals 

Stakeholder Support 

Building a Business Case 

Tests of Control 

5 Step Implementation Plan 

Taking Your Last Physical 

Staying Physical Free 

Going Physical Free  

Maximizing ROI with High Performance Processes  

Contact education@emailta.com  or visit www.transformanceadvisors.com   

Learn            Debate            Apply  

mailto:education@emailta.com?subject=Please%20contact%20me%20about%20Lean%20Enterprises
http://www.transformanceadvisors.com/


APICS Members  
You will earn 7 CE points 

towards CPIM certification 
maintenance.  

ISCEA Members  
You will earn 7 CE credits 

towards CSCM certification 

maintenance.  

Each seminar module 

1. Provides you the opportunity to learn 
about the best practices in place at 
leading companies. 

2. Provides you the chance to debate 
the applicability of these best 
practices for your organization. 

3. Includes exercises designed for you 
to begin applying the knowledge 
you have gained. 

Schedule 

8:00 �± Breakfast & Sign-in 

8:30 �± Defining Accuracy 

11:00 �± Cycle Counting 

12:00 �± Lunch on Your Own 

1:00 �± Cycle Counting 

3:00 �± Eliminating Physicals 

ñThe instructors were exceptional and clearly demonstrated 
best practices by weaving in their personal experiences.ò 

Who Should Attend 

Warehouse Management 

Financial Professionals 

Distribution Management 

Materials Management 

Supply Chain Management 

Accounting Management 

Information Technology 

Distribution Planning 

Project Managers 

Cycle Counters 

Logistics Managers 

Change Management Leaders 

This is a fantastic 
opportunity to 

network with other 
professionals and 

discuss your plans for 
going physical free! 

Prior Attendees For Our Events 

Hewlett-Packard 

Maytag 

Amgen 

Texas Instruments 

Boeing 

Cummins 

Kodak 

Avaya 

Huntsman Chemical 

Schlage Lock 

Dade Behring 

Sunrise Medical 

Baxter Healthcare 

If you have 8 or more people, then contact us for scheduling a 
special event to educate your team where and when you want!  

Going Physical Free  

Maximizing ROI with High Performance Processes  

Contact education@emailta.com  or visit www.transformanceadvisors.com   


