Certified Lean Master

Creating lean supply chains for manufacturing, distribution,
retail, service, and virtual organizations

The Certified Lean Master program:

1 A multi-session program with a complete package of education and coaching on the creation of lean
supply chains.

1 3 educational sessions of 3 days each with a 4 week break between sessions for participants to apply
the knowledge to their lean initiative.

i Participants improve one value stream at their organization, create quantifiable improvements, and
begin seeing immediate results.

9 A certification exam and the opportunity for participants to earn personal recognition as a Certified Lean
Master.

3 sessions of 3 days equals 9 days of instruction:
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A: Crafting a lean initiative and value stream mapping QQ‘ ’ /&

B: Creating flow and leveraging pull

C: Lean supply chains and the CLM exam Lea n

Developing leadership skills

. Lean: the systematic \
through education, s e
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Session A: Di ons include the 5 princioles of | defin we. th This program is ideal
ession A: Discussions include the 5 principles of lean, defining value, the .

7 types of waste, lean simulations, kaizen blitz events, building a for a_team se_(_aklng to
business case, organizing for success, value steam mapping, and other drive significant
topics related to effectively launching a lean initiative. Participants leave improvement
with an initial business case and a 30-day plan of attack.

Session B: Participants return and present their current state value stream
map. Discussions include kanban, the 5S system, six sigma, visual
controls, point of use, high flexibility scheduling, changeover reduction,
performance measurements, takt time, supply chain collaboration, and
other topics related to creating flow and leveraging pull. Participants
leave with a new 30-day plan of attack. $3,450 per

Session C: Participants return and present their progress in creating flow person*
and leveraging pull. Discussions include total landed cost, product
development, lean and green, mass customization, supply chain audits,
and other topics related to creating a lean supply chain. Participants
take the CLM exam and leave with an updated project plan for
completing their lean transformation.

*10% discount for teams of four or more

Contact CLM@emailta.com_or visit www.transformanceadvisors.com
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Certified Lean Master

Creating lean supply chains for manufacturing, distribution,
retail, service, and virtual organizations
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If you have 8 or more people, then contact us for scheduling a

special event to educate your team where and when you want!
*10% discount for teams of four or more.

The Lean Journey Lean Supply Chains
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