Supply Management

Best Practices for Managing Complex Supply Chains

This 1-day seminar will teach you how to:

1. Craft planning and scheduling processes that focus on constraints and priorities while
enhancing your flexibility to meet customer requirements.

2. Develop a sourcing strategy and collaborate with your supply chain partners to improve
customer service and reduce costs.

3. Leverage total landed cost and other techniques for crafting your supply chain to maximize
service while achieving the least total cost.

4. Balance the roles of strategy, processes, and technology in developing improved supply
management capabilities.

“l was exposed to many new concepts which I intend to put into

practice, starting today.”
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Supply Management

Best Practices for Managing Complex Supply Chains

Each seminar module o .‘ [ ] .. .' Who Should Attend
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2. Provides you the chance to debate
the applicability of these best
practices for your organization.

Master Scheduling

Production Planning

3. Includes exercises designed for you
to begin applying the knowledge
you have gained.

Demand Management
Inventory Planning

Capacity Planning
“The instructors were exceptional and clearly demonstrated Information Technology

best practices by weaving in their personal experiences.”
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Finance
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Amgen
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