
This 1-day seminar will teach you how to: 

1. Craft planning and scheduling processes that focus on constraints and priorities while 
enhancing your flexibility to meet customer requirements. 

2. Develop a sourcing strategy and collaborate with your supply chain partners to improve 
customer service and reduce costs. 

3. Leverage total landed cost and other techniques for crafting your supply chain to maximize 
service while achieving the least total cost. 

4. Balance the roles of strategy, processes, and technology in developing improved supply 
management capabilities. 

Supply Chain Collaboration 

Strategies and Alignment 

Supplier Selection 

Collaboration Techniques 

Relationship Management 

Supplier Scorecards 

Risk Management 

High Flexibility Scheduling 

Supply Planning 

Demand/Supply Alignment 

Master Scheduling 

Planning Bills 

Detail Scheduling 

Improvement Audits 

Achieving Least Total Cost 

Total Landed Cost 

Segmentation 

Mass Customization 

Safety Stock 

Focused Fulfillment 

Total Cost of Ownership 

*10% discount for teams of 4 or more 

$349 per 
person* 

“I was exposed to many new concepts which I intend to put into 
practice, starting today.” 

Supply Management 
Best Practices for Managing Complex Supply Chains 

Learn            Debate            Apply 
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Schedule 

8:00 – Breakfast & Sign-in 

8:30 – High Flexibility Scheduling 

11:00 – Supply Chain Collaboration 

12:00 – Lunch on Your Own 

1:00 – Supply Chain Collaboration 

2:30 – Achieving Least Total Cost 

5:00 – Seminar Concludes 

Who Should Attend 

Purchasing 

Supply Chain Management 

Master Scheduling 

Production Planning 

Demand Management 

Inventory Planning 

Capacity Planning 

Information Technology 

Distribution Planning 

Project Managers 

Planner/Buyers 

Change Agents 

Finance 
Family

Line

Items

Plan to a forecast; execute to an order

APICS Members 
You will earn 7 CE points 

towards CPIM certification 
maintenance. 

ISCEA Members 
You will earn 7 CE credits 
towards CSCM certification 

maintenance. 
This is a fantastic 

opportunity to network 

with other professionals 

and discuss your supply 

management challenges! 

Prior Attendees For Our Events 

Hewlett-Packard 

Maytag 

Amgen 

Texas Instruments 

Boeing 

Cummins 

Kodak 

Avaya 

Huntsman Chemical 

Schlage Lock 

Dade Behring 

Sunrise Medical 

Baxter Healthcare 

Each seminar module 

1. Provides you the opportunity to learn 
about the best practices in place at 
leading companies. 

2. Provides you the chance to debate 
the applicability of these best 
practices for your organization. 

3. Includes exercises designed for you 
to begin applying the knowledge 
you have gained. 

“The instructors were exceptional and clearly demonstrated 
best practices by weaving in their personal experiences.” 

If you have 8 or more people, then contact us for scheduling a 
special event to educate your team where and when you want! 
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