Lean and Green

Creating a Sustainable Lean Supply Chain

This 1-day seminar will teach you how:

1. The tools for lean and the tools for green can be blended to provide you a
powerful toolkit for lean and green.

2. Lean and green concepts apply to your supply chain and can help you create a
competitive advantage.

3. Your organization can make the changes required to craft a sustainable lean
supply chain.

“Lean is the number one improvement program and going green is becoming the

number one objective for our planet; it’s time for you to go lean and green.”

Energy and Greenhouse Gases Eliminate Waste

The Greenhouse Effect $349 per Environmental Waste
Greenhouse Gases person* Value Stream Mapping

The 5S System

Kaizen Blitz Events

Energy Sources

Carbon Footprint

. *10% discount for teams of 4 or
Peak Oil more.

Seven Types of Waste

Renewable Sources “Early bird discount for registering Hiding Environmental Costs
two weeks in advance.

Audits and Certifications Schedule

8:30 — Sign-in and Networking

Green Globe Certification
9:00 — Energy and Greenhouse Gases

11:00 — Eliminate Waste
12:00 — Lunch on Your Own
1:00 — Eliminate Waste
2:00 — Audits and Certifications
4:00 — Seminar Concludes

Green Business Certification
Energy Audits
Lean Supply Chain Audits
Green Seal of Approval

Local Programs

Contact info@emailta.com or visit www.transformanceadvisors.com



mailto:info@emailta.com?subject=Please%20contact%20me%20about%20Lean%20and%20Green%20seminar
http://www.transformanceadvisors.com/

Lean and Green

Creating a Sustainable Lean Supply Chain
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