Lean Leadership

Leveraging Systematic Application of Executive Sponsorship

This half day seminar will teach you how to:

1. Ensure you have strategic alignment between your organizational objectives
and lean improvement projects.

2. Leverage the systematic application of executive sponsorship techniques
required for successful lean initiatives.

3. Focus on the critical milestones where the executive sponsor must be fully
engaged.

“Lean is the systematic elimination of waste and this half day event will teach

you the systematic approach to lean leadership.”
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Your CEO

“This is a fantastic opportunity for executive sponsors and
lean project managers to learn and discuss the systematic
approach to success.”
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